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Many companies use SAP technology, and
managers face the question of how they

can bring their businesses into line with a
suitable modern standard for procedures and
technology. Is aiming to make your business
an intelligent enterprise the right idea? Many
experts are already agreed on that front.
However, this poses the question of how
transformation can take place in a way that
makes this project a success.

MHP Whitepaper
Intelligent Enterprise

see page 7 section:
. The Concept of the SAP
Intelligent Enterprise and
its greatest advantages”
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At a glance

As a technological core component, SAP S/4HANA
forms the foundation for innovative, digital and
automated business processes. It offers users de-
cisive added value, such as better usability with
associated transparency along the entire value
chain. This also enables optimum digitalization
and automation of standard processes and helps
make them more efficient. This saves costs and
minimizes issues such as customer complaints and
abandonments in production chains.

When using intelligent technologies, businesses
mainly focus on new business processes and disrup-
tive technologies. However, the real challenge begins
much earlier. After all, even an enterprise’s core
business requires optimization.

From individual production workflows through to mon-
itoring production machinery, internal processes can
be optimally digitalized and thus optimized with SAP
S/AHANA. If core business is digitalized, businesses ob-
tain key data, whose potential can then be exploited
with improved connectivity. The opportunities present-
ed by SAP S/4HANA allow companies to create major
customer benefits and a competitive advantage at the
same time.

Businesses can then benefit from targeted improve-
ments and introduce further optimizations with new
and, where possible, even disruptive business processes.
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With the Intelligent Enterprise, SAP is offering a col-
lection of tools that help effectively implement the
above-mentioned options for the purposes of digital
transformation within the business. It isn’t a single,
reactive system — it's a system consisting of different
solutions. SAP Intelligent Enterprise uses:

— real-time data,

— customer activity,

— sensor data and other information sources for
modern planning and analytics processes.

The focus is on end-to-end processes, including order-
to-cash or source-to-pay, for instance. The new SAP
environment offers modern technologies that help
customers keep pace with constantly changing re-
quirements. One of its biggest benefits: SAP S/AHANA
is an open system that offers businesses the flexibility

ncept and

onefits

they need to integrate many more information sourc-
es and use them to help digitalize and optimize their
processes. The open cloud and service layer allows ap-
plications to position themselves in the cloud and be
operated in the local server center at the same time.
This enables the integration of different systems in or-
der to create maximum added value for businesses.

The key driver for the intelligent
enterprise is technological
innovation for more business
success

In principle, businesses shouldn’t migrate to SAP
S/4HANA due to the end of support for ECC. Instead,
organizations should see the huge added value of the
technological innovations as the key driver. Ensuring

seamless end-to-end processes all the way through
to the customer and constantly growing demand for
digital processes and modern technologies require a
high level of integration into the company’s business
processes.

Organizations will only be able to react quickly and
effectively to new situations if processes can be quickly
adapted to new business requirements in the future
and new technologies can be swiftly put into use. In-
telligent technologies allow organizations to enable
new, often disruptive, business processes and optimize
how they handle data, processes and SAP product se-
lection on a root-and-branch level. However, this only
works with the right approach. We set this out in this
white paper.
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IT as an enabler of business
success

Many businesses have become data-processing or-
ganizations in which every employee, customer and
supplier transaction and every step in production pro-
duces data. Intelligent enterprises use this data to,
for example, draw conclusions on customers’ buying
behavior, measure the efficiency of production work-
flows, or steer the company on the right financial
course. Machinery maintenance and supplier part-
nerships can also be mapped and measured using
data. And that'’s not all: an intelligent enterprise uses
this data precisely to continue developing and to re-
duce process inefficiencies to a minimum.

IT becomes an enabler of business success. However,
the ERP project is not pushed from an IT perspective,
but rather the combinations of different technologies
for digitalizing business models in harmony with the
organizational direction contribute to the intelligent
enterprise. This often involves a realignment of busi-
ness processes and organizational structures. The fo-
cus here must be on business processes: “IT follows

N intelligent
ok like?

the business - the business doesn’t follow the
IT.” However, a challenge of this kind can only suc-
ceed with the use of flexible platforms that can be
adapted to business model requirements. Disruptive
technologies that must undergo a careful evaluation
process in turn enable optimization of the transfor-
mation. MHP is the partner that helps companies play
an active role in this digital transformation.

S/4AHANA optimizes workflows,
saves costs and generates
customer benefits

However, this only succeeds when the relevant tech-
nologies are used properly in the business and when
SAP S/AHANA is supplied with the appropriate infor-
mation and can redistribute it in a targeted way. In-
telligent systems use maximum automation and min-
imize manual activities. This allows repetitive tasks in
bookkeeping, for example, to be minimized thanks
to machine learning. This reduces the occurrence of
errors while accelerating process workflows. The au-
tomation of existing processes creates space for in-

novation and offers flexibility in reacting to altered
market conditions such as fluctuations in demand or
changes in capacity.

S/4HANA vs. ERP Central
Component

S/4HANA represents the digital core of the environ-
ment and can either be located on-premises or in the
cloud. The version best suited to the business de-
pends on various factors such as the license model,
existing infrastructure, applicable compliance rules
and the budget. Users work with the system follow-
ing implementation in the same way as they did with
ECC. However, thanks to modern components, SAP
S/AHANA offers many more possibilities and much
more support. The in-memory database HANA allows
businesses to access data even in real time. This pro-
motes holistic digitalization of processes in tandem
with optimization. This also benefits standard pro-
cesses such as comparison of standard data, which
can be connected via predefined templates with min-
imal effort.
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Driving business & IT value through an

Definition of the right approach / procedure
Inclusion of potentials

Definition of target architecture SAP and
non-SAP for future-oriented, reliable
business & IT landscape

ADDITIONAL
BUSINESS PROJECTS
WITH IMPACT

DRIVING BUSINESS
& IT VALUE

ADDITIONAL IT
PROJECTS WITH
IMPACT

E2E transformation approach

Results of the projects as input
(design principles / guidelines)

Definition of UseCases incl. evaluation
to determine potentials

MATCHING BUSINESS & IT

Matching of strategy/processes/
[T-system based on MHP house

of processes and capabilities up
to level 4
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Many decision-makers are concerned that digital
transformation and the introduction of SAP S/4AHANA
are complex and expensive, take up lots of time and
do not result in any major improvement in business
processes. The use of the right methods and tools
helps implement this transformation in a routine, re-
liable and high-quality manner. This is exactly where
the MHP approach reveals its strengths:

The MHP value-based approach is ideally initiated in
the phase leading up to an SAP S/4HANA transfor-
mation and then carried out regularly during and fol-
lowing completion of the switch in order to take the
business’s development to the next level — intelligent
enterprise — and keep it there.

With support from tried-and-tested tools and expe-
rience-based methodologies, MHP assists its custom-
ers in setting targets, analysis, evaluation and imple-
menting measures.
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1. First of all, we apply our tried-and-
tested and market-proven tools and
methods together with company
management and define medium- to

long-term strategic goals for the business.

2. We then map these onto a
Transformation Roadmap. In the MHP
Automation Assessment and MHP Digital
Process House, we also have two further
assets established on the market which
can provide outstanding support for
analysis and prioritization.

3. As a result, we produce a KPl-assisted
potential indicator that is used for decision-
making when prioritizing measures. This
indicator is based on an industry-specific
benchmark and is produced in the SAP
Value Lifecycle Manager.

4. We also expand and validate the
outcome with implementation-specific

experience from previous MHP projects.
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MHP VALUE CASE APPROACH

GOAL: THE BENEFITS SAP S/AHANA
01 02 03 04
DEFINE IDENTIFY SELECT BUILD
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We guide your S/4HANA transformation using our MHP best-practices

to adapt into specific framework conditions and requirements.
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The initial focus is on existing workflows, as these of-
fer a great deal of potential for optimization. First of
all, businesses must concentrate on optimizing exist-
ing workflows. In many cases, processes digitalized
using SAP S/4HANA generate additional data that can
be used further with intelligent systems. To enable ap-
propriate use of the data, new digital processes are
required to filter and join up relevant details from the
flow of data in a way that's automated, focused and
fast. This may result in the creation of new business
models in which further processes within the company
can also be included — together with the company’s
customers and suppliers.

This is where SAP’'s Process Discovery Report can come
into play while the organization is still using the ex-
isting ECC. Businesses can use the report to analyze
processes and improve them based on the information
it contains. The report offers a variety of options and
information:

2 Identification | Process Discovery Report
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CORPORATE GOAL
What corporate goal do you
want to achieve?

VALUE

DRIVERS

What should be improved?

DEEP DIVE INTO THE
CURRENT PERFORMANCE
What are the problems in today's

processes?

DEEP DIVE INTO THE
USAGE 0 USAGE VIEW
From the data of your SAP ERP software with industry benchmarks
How do we work today?
Skills What do the peers use What do you use today
Product Costing Yokok ) ohokd
Yok No use detected

P 5/4H

Optimizing Controlling ]
Reduction of financial costs Recuction.ofthe durstionot
Closing activities

PROCESS VIEW AND PROCESS KPIS
From the data of your SAP ERP software with industry benchmarks

Effects on financial costs Effects on the closing time

# Customer vendor payments # Failed component consumptions in
automatically cleared production order confirmation

\ Entity Close
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— Comparing process efficiency with peer bench-
marks from the industry

— Time-efficient methods for obtaining a holistic
overview of the core KPIs

— Identifying starting points for process improve-
ments that can be validated and enhanced

This report also offers further opportunities for analy-
sis. They include insights into current process perfor-
mance and recommendations for optimization. Rele-
vant automation options can also be identified.

Growth isn’t limited to
individual divisions

For digital transformation to an Intelligent Enterprise
to succeed, all areas of the business must be on board.
The organization must be considered across all struc-
tures in its entirety. Only then is it possible to have an
overview of all business processes. The links between
them allow decision-makers to establish where there is
potential room for improvement.

If the strategic aims and critical business processes are
identified, the next step lies in the selection of solu-
tions that best support the project. The SAP Transfor-
mation Navigator offers the relevant capabilities.

It's a roadmap tool that offers the business a certain
sense of direction. The Transformation Navigator can
also be used to prepare an industry-specific business
case for strategic planning and execution. The tool
offers the opportunity to build a future product map
or an SAP S/AHANA-focused landscape with the latest
SAP solutions, based on the existing product range.

3 Selection | SAP Transformation Navigator

PRODUCT MAP EXTEND YOUR BUSINESS

REVIEW YOUR BENEFITS CUSTOMER BENEFITS

Status-Quo | Recommendation

SAP CASH
APPLICATION

caperp | SAPS/AHANA ») )»

Link your value drivers to current
and future strategic capabilities
and SAP products

Get 1uick insight into your current
SAP product landscape and
recommendations based on best
practices

=
=~

i\ WORKSHOPS SAP PROCESS
DISCOVER DISCOVERY
PHASE REPORT

Using benchmarks and MHP
experience can help indicate
potential

If an SAP system is already in use, the benefit calcu-
lation enables initial prioritization according to the
principle of low-hanging fruit. It makes sense to tackle
measures with the biggest impact on KPIs and rapid
implementation (quick wins) first. At this point, MHP
also draws on value drivers from the relevant products
and capabilities from the SAP S/4HANA system:

Get an overview of your future
complete SAP product
landscape — on-premise or in

the cloud

BASIS - Visualize your SAP landscape from the product perspective
H + Migration to your new digital core SAP S/4AHANA
+ Alignment with SAP's product strategy

Your prepared product map as an outside-in approach

* Reflects on your current situation:
* Helps you get started
« First iteration

Value drivers for each division can be found in Finance,
HR, Manufacturing, Marketing, Sales or Supply Chain.
To obtain values which are as precise as possible, basic
financial information such as revenue, number of em-
ployees, operating profit and additional details must
be recorded in SAP.

The Value Lifecycle Manager uses these values to cal-
culate additional KPIs, which are determined based on
industry benchmarks. Depending on customer level,
the values can be individually classified into top quar-
tile, average and bottom quartile and adjusted. Data
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from the S&P 500 index and data collected by different
auditing companies for SAP are used as a data base
for the benefit case and KPI calculation. Benefits can
be one-time or recurring. A one-time benefit, for in-
stance, is a reduction in working capital by decreasing
outstanding receivables.

An example of a recurring benefit is reducing FTE in
the finance department through process improve-
ments. Once the benefit case is calculated, adjust-
ments can still be made. These are influenced by the

4 Value Case Creation | Value Lifecycle Manager

Value Case Methodology “ Required Data

experience of the customer and MHP in order to ob-
tain the most realistic result possible. MHP experience
from other projects, industry expertise and analysis
from the previous steps plays a key role here. Benefits
can also be refined based on distribution in time. Us-
ing the SAP Value Lifecycle Manager (VLM) is the final
step in creating a value case. The aim of the VLM is
to quantify the potential of moving to SAP S/4AHANA.
Its benefits are also a suitable objective for individual
business units.

CUSTOMER BENEFITS

n l Select Value Drivers / Ft?cus your BC on the areas with Fhe /
highest impact on your bottom line

Business Processes , Areas &

Value Drivers

‘ Baseline Assumptions / /Provide financial key figures from your

statements

// List of required Data in Excel |

’ Benefit Calculations // Indicate recuring _and one-time / Qualified benefit assumptions
benefits
Benefit Timing Define benefit reali;atio_n ba;ed on Initial Project Plan for S/4AHANA
your future project timeline program

E All Costs and Expenses Complete your cost estimations in Cost of Capital, Tax Rate, License
order to complete your business case and Implementation Costs

Benefit Summary Overview of the potential benefits by
business area and value driver

none |

7 Project Economics NPV, ROI, Payback Period Calcualtions /
and Overview for a holistic analysis

none

Success with the right SAP tools

The Process Discovery Report enables ongoing
benchmarking based on KPIs and information from
the Value Lifecycle Manager. The before-and-after
comparison with industry peers provides additional
information.

The KPIs from the Process Discovery Report can also
be accessed in the SAP Solution Manager after mov-
ing to SAP S/4HANA so that benchmarking can take
place continuously there. Spotlight offers additional
intelligent functions beyond SAP S/4HANA and can
also depict and prioritize these. This makes it possi-
ble to implement further optimizations in machine
learning and for additional technologies with artifi-
cial intelligence. The results from the Process Discov-
ery Report are placed in the perspective of company
processes. Internal process knowledge within an or-
ganization and the experience and expertise of MHP
play an essential role in the assessment.

Ongoing application of the value-based approach
allows organizations to measure and optimize per-
formance on an ongoing basis. MHP recommends
repeated analysis over a six-month period. As part of
this analysis, existing measures can be assessed and
further potential for optimization can be identified.
MHP focuses on measures with the biggest impact
on strategic goals. The overall aim is an intelligent
enterprise that analyzes process performance in real
time and implements measures in a flexible way.

MHP - Value Based Approach 2022
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MHP Management- und IT-Beratung GmbH

Functioning as a technology and business partner,
MHP digitalizes its customers’ processes and products,
and guides them through IT transformations along
their entire value-creation chain. MHP is a digitaliza-
tion pioneer for the mobility and manufacturing sec-
tors with expertise that can be transferred to a wide
range of industries. MHP is also a premium partner to
thought leaders on the path to a better tomorrow.

MHP serves over 300 customers worldwide, including
large corporations and innovative SMEs. MHP advis-
es on both operational and strategic issues, offering
proven IT and technology expertise as well as specific
industry know-how. MHP operates internationally as
OneTeam with headquarters in Germany and subsid-
iaries in the USA, UK, Romania, and China.

MHP has been shaping the future alongside its
customers for 25 years. The MHP team of over 3,000
employees is united by the company’s promise of ex-
cellence and sustainable success. This promise contin-
ues to drive MHP — today, tomorrow, and in the future.
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